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Commitment
Don’t dip your toes in the water or wade in slowly; dive in 
headfirst. Attend and participate in the meetings. Get approval 
from the church board and covenantal agreements with the church 
leadership and staff. Engagement is required. 

Cost
The NAB International Office is covering the cost of instruction 
and coaching, and each participant will cover the costs of 
accommodation and food. This cost will be $1200 for the 2 years. 
Nor-Cal will be covering other miscellaneous costs and may have 
some scholarships available.

Dates
Year 1 - 2017
Module 1 - Jan. 30,31, Feb. 1 (Feb. 21, March 21)
Module 2 - April 4-5 (May 2, May 30)
Module 3 - Sept. 26-27 (Oct. 24, Nov. 15)

Year 2 - 2018 - TBD
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“The Ethos Hub has been an invaluable 
resource to me, our church leadership and to our 

church community. The training and coaching 
allowed us to be much more intentional in our 

steps toward preparing our people to be the 
hands and feet of God’s mission where he has 

planted us.”

Dennis Gulley
Leduc Fellowship, NAB

Ethos Modules
Missional Leadership
Looking to Jesus as an example of leadership, we will explore issues of character 
and competencies for missional engagement.

God and His People: Missional Theology and Ecclesiology
We will look at the story of God in Scripture to examine His missionary nature 
and what that means for us as children of God.

Change: From Maintenance to Mission
Exploring patterns of change, we will learn how to discern where God is at work 
in the neighborhood and ensure the church is producing local missionaries, not 
consumers.

Structure: Launching and Leading Mission Groups
We will look at the structure necessary to become a church of mission groups 
and explore how to develop mission group leaders.

Formation: Shaped in the Character of Christ
We must concern ourselves with the inner life so that we reflect the nature of 
Christ, both personally and as a community.

Neighbors: Creating Local Missionaries
It is crucial we develop local neighborhood missionaries; you cannot be a 
follower of Christ without following Him into mission in the neighborhood.

Module Components
Teaching

Each module has a two-day teaching component that also entails input and 
group discussion.

Coaching
Monthly meetings will help sharpen each church’s missional plan and ensure 

they are making traction on the goal of multiplication.

Clusters
Groups of pastors will gather twice during each module to connect around 

what they are experiencing, reading, and practicing.

Engagement
Each module includes exercise of engagement to teach the church and help 

engage with what it means to join God on mission.

Leadership Development
It is helpful for an NAB team member to visit your church at least twice a year 

to share what is being learned in the modules.

Ethos is a two-year journey to help churches become missional 
in their leadership, structure, and discipling process in order to 
produce local missionaries, transform neighborhoods, and move 
toward multiplication on every level.
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